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Project Report from the year 2011 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: 1,7, San Diego State University (Marketing
Department), language: English, abstract: HTC quickly emerged on the smartphone scene with the
remarkable success of The Sense, one of its first models, and broke many industry sales records. People were
asking, "Who isHTC?" Our research indicates that HTC's rapid rise to success was because of innovation
and technological capabilities. Even though the HTC brand was not widely recognized, its smartphones were
generating interest. In our primary research, we discovered that some people owned an HTC phone but did
not know that HTC was the manufacturer. Obviously, brand awareness was relatively low. For HTC to stay
relevant in the hypercompetitive smartphone industry, it needs serious revamping of its marketing plan. With
smartphone market penetration increasing to more than 20 percent in the past five years and reaching 46.8
percent in Q3 2011, HTC has tremendous opportunities to establish a solid market position. After examining
the market conditions and current HTC performance in the U.S., our team proposes that HTC position itself
as atechnological |eader by targeting consumers ages 18 to 34. This promising segment has potential sales of
$2.5 million. We analyzed the industry and examined external factors that could impact HTC's bottom line.
This analysis gave us crucia insight into the smartphone market. We also analyzed the competitive
environment that includes Apple, Motorola, and RIM (Blackberry). HTC, which has a positive reputation on
the merits of itstechnology, needs to boldly differentiate itself in the marketplace. Through market analysis,
we discovered that HTC has a strong market size, market potential, and distinct target markets. We
recommend that HT C take specific steps through segmenting, targeting, and positioning to execute its
marketing plan. We ar
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From reader reviews:
Andrew Comer:

The book HTC Marketing Plan gives you the sense of being enjoy for your spare time. Y ou can utilize to
make your capable alot more increase. Book can being your best friend when you getting pressure or having
big problem along with your subject. If you can make looking at a book HTC Marketing Plan for being your
habit, you can get more advantages, like add your capable, increase your knowledge about many or all
subjects. You may know everything if you like available and read areserve HTC Marketing Plan. Kinds of
book are alot of. It meansthat, science reserve or encyclopedia or some others. So, how do you think about
this publication?

Joseph Blackwell:

The reserve untitled HTC Marketing Plan is the publication that recommended to you to read. Y ou can see
the quality of the publication content that will be shown to you actually. The language that article author use
to explained their way of doing something is easily to understand. The author was did alot of study when
write the book, so the information that they share to you personally is absolutely accurate. Y ou also might
get the e-book of HTC Marketing Plan from the publisher to make you alot more enjoy free time.

Mark Mata:

In this eraglobalization it is important to someone to find information. The information will make you to
definitely understand the condition of the world. The fitness of the world makes the information quicker to
share. You can find alot of referrals to get information example: internet, magazine, book, and soon. Y ou
will seethat now, alot of publisher which print many kinds of book. Often the book that recommended to
you is HTC Marketing Plan this guide consist alot of the information with the condition of thisworld now.
That book was represented how does the world has grown up. The dialect styles that writer use for explain it
is easy to understand. Often the writer made some exploration when he makes this book. Thisiswhy this
book acceptable all of you.

Jeannette Villalobos:

Don't be worry if you are afraid that this book will filled the space in your house, you will get it in e-book
approach, more simple and reachable. This particular HTC Marketing Plan can give you alot of friends
because by you considering this one book you have factor that they don't and make an individual more like
an interesting person. This particular book can be one of one step for you to get success. This reserve offer
you information that possibly your friend doesn't understand, by knowing more than various other make you
to be great individuals. So , why hesitate? Let's have HTC Marketing Plan.
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